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 MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
The following management’s discussion and analysis of Multiplied Media Corporation’s (the 
“Company” or “Multiplied Media”) financial condition and results of operations is a review of the 
three months period ended March 31, 2008 and results compared with the same periods of the 
previous year. The discussion and analysis should be read in conjunction with the audited 
financial statements and Management’s Discussion and Analysis for the period ended 
December 31, 2007, which are prepared in accordance with Canadian generally accepted 
accounting principles. The discussion is intended to provide both a historical and prospective 
analysis of Multiplied Media’s activities. Any estimates are based on assumptions of future events 
and may be subject to change.   
 
The discussion and analysis for the period ended March 31, 2008 is prepared and contains 
disclosure of material changes occurring up to and including May 28, 2008. 
 
 
Forward-looking Statements 
Management’s discussion and analysis contains forward-looking statements related to 
management’s intentions and plans concerning future financing and investing activities, and 
the sufficiency of working capital to continue operations. These statements reflect 
Management’s view with respect to future events. Assumptions made herein, with respect to 
these future events, are subject to certain uncertainties and factors which could cause actual 
results or events to differ materially from those implied by these forward-looking statements. 
Although the Company believes that the forward-looking statements contained herein are 
reasonable, no assurance can be given that its expectations are correct and that the results, 
performance or achievements expressed in, or implied by, forward-looking statements within this 
disclosure will occur, or if they do, that any benefits may be derived from them. All forward-
looking statements are expressly qualified in their entirety by this cautionary statement. 
 
 
Overview 
 
Multiplied Media Corporation (TSXV: MMC) has developed and operates Poynt, the first local 
search service that works over Microsoft Windows Live™ Messenger in the United States and  
Canada and AOL Instant Messenger in the United States. The 24-hour service allows consumers to 
search business information for consumer goods they want to buy locally, at the moment they are 
interested in finding the information or purchasing the goods or services. The Company is currently 
focused on partnering with operators of local directory service providers commonly known as 
yellow pages publishers.  
 
In partnering with yellow page publishers, Multiplied Media provides the development and 
operation of automated search agents, which includes the design, software coding, data 
integration, testing, provisioning of these automated search agent applications and the 
ongoing operation of these applications. The directory service partner provides the marketing to 
local businesses, collects/manages merchant information, assists with integrating the merchant 
information into the automated search agent application and may deliver ongoing promotion 
of the automated search agent service to consumers. 
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2008 Highlights 
 

• Launched Poynt service on AOL Instant Messenger in the U.S. 
• Announced the addition of local movie search to Poynt on both the Windows Live 

Messenger and AIM instant messenger networks. 
• User acquisition commenced at the beginning of March.  Total user count at the end of 

the first quarter was 24,197 across all services. 
• Subsequent to the end of the quarter, announced the signing of an agreement with t-

info, a Division of Deutsche Telekom Medien GmbH, to deploy the Poynt service in 
Germany over the Windows Live Messenger and AIM networks, and on BlackBerry smart 
phones. 

 

FINANCIAL SUMMARY March 31, 
2008 

March 31, 
2007 

 

Liquidity and Capital Resources     
Current Assets $ 1,799,284 $ 1,350,940 
Current Liabilities $ 638,855 $ 565,847 
Total Assets $ 4,971,453 $ 3,192,409 

 

 
Results of Operations 
 
Revenues 
For the three months ended March 31, 2008, the Company generated revenue of $654 and 
interest income of $21,168, compared to $3,469 and $16,444, respectively, for the same period 
prior year.  Net loss for the quarter was $1,702,096 compared to $1,105,271 for the same period 
of 2007. 
   
Operating Expenses 
Operating expenses for the three months ended March 31, 2008 were $1,723,918 compared to 
$1,125,184 for 2007. The $598,734 (53%) increase in operating expenses was related to the 
following: 
 

• Salary and consulting fees increased by $376,941 due to additions of staff and 
consultants in marketing, product development and IT support. For the three-month 
period ended March 31, 2008, the Company’s Executive Chairman, Chief Executive 
Officer and Chief Financial Officer received management fees totaling $90,000. These 
fees were considered to be executive compensation. During the first quarter of 2008, the 
Company incurred salary and consulting fees of $477,344 and $306,702 respectively 
(2007– $239,462 and $167,643), which represented 27% and 18% of total operating 
expenses for the quarter (2007– 21% and 15%).  
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Quarterly Results     
 Revenues $ 654 $ 3.469 
 Salaries & Consulting  $ 784,046 $ 455,025 
 Total Expenses $ 1,723,918 $ 1,125,184 
 Capital Expenditures $ 415.228 $ 293,942 
     

Shares Outstanding     
 Basic  59,978,296  46,284,959 
 Diluted  66,377,079  49,363,655 
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• Advertising and promotion expenses decreased by $103,104 to support advertising 
campaigns and marketing activities. The Company will further invest in advertising and 
marketing activities to increase public awareness and usage of the Company’s services 
in Canada and the U.S.  

 
• Stock-based compensation expenses increased by $16,627. During the first quarter of 

2008, the Company issued 100,000 stock options and recognized a non-cash stock-
based compensation expense of $58,258. In addition, the Company capitalized $4,350 
of stock-based compensation expense as this portion of the expenses related to 
deferred development activities. 

 
• Administration, occupancy and insurance expenses increased by $102,483 from 190,452 

versus the first quarter of 2007. For the three month period ended March 31, 2008, 
occupancy and office expenses increased $28,609 and $38,087, respectively, compared 
to the first quarter of 2007. These increases were related primarily to the increase of office 
space in Calgary, Alberta and Thornton, Ontario to meet the growth in personnel, 
operations and market development. Due to growth in operations, travel expenses 
increased $35,787 to meet increasing business travel needs. 

 
• Professional fees increased by $38,504 which related primarily to compliance with 

regulatory requirements as a result of listing on the TSX Venture Exchange.  
 

• Amortization for the first quarter of 2008 increased by $194,283, which was in line with the 
increased investment in tangible and intangible assets. During the three month period 
ended March 31, 2008, the company amortized $230,668 (2007 - $66,180) in deferred 
development costs.   Increase of amortization of deferred development cost was as a 
result of commercial release of our development in the U.S. 

 
Deferred development costs 
The Company has certain projects that meet the criteria for deferral and amortization of 
development costs. Development costs are capitalized for clearly defined, technically feasible 
technologies which management intends on producing and promoting to an identified future 
market, and resources exist or are expected to be available to complete the project. During the 
three month period ended March 31, 2008, the Company deferred $263,680 for costs related to 
development of new systems for identified future markets. Amortization of development costs 
commences when commercial use of the product or process begins. The amounts incurred and 
amortized for deferred development costs are as follows: 
 

Summary of Deferred Development Costs   March 31, 
2008 

Balance, beginning of period $ 2,353,266 
Additions  263,680 
Amortization  (230,668) 
Balance, end of period $ 2,386,278 
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Deferred Development Costs - Additions   March 31, 
2008 

Consulting $ 23,918 
Salaries and stock based compensation  directly related to development  239,762 
Total $ 263,680 
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Liquidity and capital resources 
 
As at March 31, 2008, the Company had cash of $3,966 (2007 – overdraft of $81,464) and short 
term investments in GICs of $1,550,000 (2007 - $1,100,700). During the first quarter of 2008, the 
Company had cash outflow of $117,824 as compared to $442,523 for the prior year.  

To support and manage the Company’s service in North America, the management estimates 
operations and development will be utilizing $300,000 per month. Based on current cash 
position, the Company will have sufficient funds for operations and development until the 
second quarter of the year. The continuation of the Company’s operations is dependent on the 
Company’s ability to obtain additional financing. The Company is currently pursuing financing 
alternatives with investors. No agreements have as of yet been reached and there can be no 
assurance that such agreements will be reached, nor that financing efforts will be successful. 
 
Operating Activities 
For the three month period ended March 31, 2008, the Company generated $297,404 cash in 
operating activities, compared to a use of $146,037 for the same period in prior year. The 
difference is primarily due to redemption of short term investments. During the first quarter of 2008, 
the Company redeemed $1,601,175 short term investments versus $1,001,601 from the same 
quarter in 2007. The Company will manage its cash outflow through increases in revenue, 
monitoring of expenditures and redemption of the short term investment.  As at March 31, 2008, 
the Company had $1,550,000 in GICs earning interest between 2.65% and 3.25% per annum.  
 
Investing Activities 
Cash used in investing activities for the three-month period ended March 31, 2008 was $415,228 
compared to $241,236 for the same period in 2007. During the first quarter of 2008, the Company 
capitalized $263,680 to the deferred development cost pool. Investments in tangible and 
intangible assets for the three-month period ended March 31, 2008 were $86,491 and $69,407 
respectively. Intangible assets consist of costs to obtain patents and trademarks that protect the 
Company’s investment in technologies. 
 
Activities Subsequent to March 31, 2008 
 
Subsequent to March 31st, the Company announced an agreement with t-info, a joint venture 
between Deutsche Telekom Medien GmbH (DeTeMedien) and directory publishers in Germany. 
The agreement allows the integration of t-info's local search information into the Poynt platform to 
be delivered over Multiplied Media's existing Windows Live(TM) Messenger and AIM instant 
messenger platforms as well as the BlackBerry and other delivery mechanisms as they are 
deployed. 
 
Outstanding Share Data 
 
As of May 23, 2008, the Company had 59,978,296 issued common shares. In addition, there were 
4,870,698 options and 1,435,585 compensation options outstanding with exercise price ranging 
between $0.11 and $0.69 per share. 
 
Change in Accounting Policies 
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There have been no significant changes to the Company’s critical accounting policies and 
estimates since December 31, 2007, except as noted below.  
 
Effective January 1, 2008 the Company adopted the new CICA Handbook accounting 
requirements for Section 1535 “Capital Disclosures”, Section 3862 “Financial Instruments - 
Disclosures” and Section 3863 “Financial Instruments - Presentation”. In accordance with the 
transitional provisions for these new standards, these policies were adopted prospectively 
without restatement of prior periods. 
 
Capital Disclosures  
CICA Handbook Section 1535 "Capital Disclosures" requires the disclosure of the Company’s 
objectives, policies and processes for managing capital. 
 
Financial Instruments  
CICA Handbook Section 3862 "Financial Instruments - Disclosure" and Section 3863 "Financial 
Instruments - Presentation" replace Section 3861 "Financial Instruments - Disclosure and 
Presentation" effective January 1, 2008 for the Company. Section 3862 requires the disclosure of 
information to allow users to evaluate the significance of the financial instruments on the entity's 
financial position and performance and the nature and extent of risks arising from financial 
instruments and how the entity manages those risks. Section 3863 deals with the classification of 
financial instruments, related interest, dividends, losses and gains, and the circumstances in 
which financial assets and financial liabilities are offset.  
 
Future Accounting Changes 
 
 

Section 3064 "Goodwill and Intangible Assets"  
Effective for interim and annual financial statements for fiscal years beginning on or after 
October 1, 2008, the new CICA Handbook Section 3064 will replace Section 3062 "Goodwill and 
Other Intangible Assets" and Section 3450 "Research and Development Costs". This section 
establishes standards for the recognition, measurement, presentation and disclosure of goodwill 
and intangible assets including internally generated intangible assets. This new section is 
effective for the Company beginning January 1, 2009. The Company is currently assessing the 
impact of adoption of this new accounting policy standard. 
 
International Financial Reporting Standards (IFRS)  
In 2006 the Accounting Standards Board (AcSB) published a new strategic plan that will 
significantly affect financial reporting requirements in Canada. The AcSB strategic plan outlines 
the convergence of Canadian GAAP with IFRS over a five-year transition period with adoption 
required effective January 1, 2011. While the Company has begun assessing the adoption of IFRS 
for 2011, the financial impact of the transition to IFRS cannot be reasonably estimated at this 
time. 

 
Critical Accounting Policies and Estimates 
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The preparation of the Company’s financial statements requires estimates and judgments that 
affect the reported amounts of assets, liabilities, equity, revenues and expenses, and related 
disclosure of contingencies. Management evaluates the assumptions and estimates, including 
those related to deferred development costs, intangible assets and stock based compensation. 
Management bases its estimates on historical experience and on various other assumptions 



 
 Three Month Period Ended        March 31, 2008 
 

 
 

believed to be reasonable under the circumstances. The results of those estimates form the basis 
for making judgments about the carrying values of assets and liabilities that are not readily 
apparent from other sources. The actual results might differ materially from these estimates 
under different assumptions or conditions. Management believes the following critical 
accounting policies affect the more significant judgments and estimates used in the preparation 
of the financial statements.  
 
Intangible assets and deferred development costs 
Intangible assets are presented at cost less accumulated amortization, computed using straight-
line method based on estimated useful lives ranging from ten to twenty years. The Company 
amortizes intangible assets on a systematic basis to reflect the pattern in which the economic 
benefits of the asset are consumed, if that basis can be reliably determined. The expected 
useful life is the period over which the intangible asset contributes directly or indirectly to future 
cash flows. Management determines the useful lives of intangible assets based on a number of 
factors, which include legal, regulatory or contractual limitations, known technological 
advances and the presence of competition. A significant change in these factors may require a 
revision of the expected remaining useful life of an intangible asset, which could have a material 
effect on results of operations.  
 
The Company evaluates intangible assets annually for impairment, or more frequently if events 
or changes in circumstance indicate that the carrying amounts of these assets may not be 
recoverable. Impairment testing is an assessment of fair value based on potential indicators of 
impairment, such as obsolescence, market potentials, plans to discontinue use or restructure, 
and poor financial performance compared with original plans. Impairment exists when the 
carrying amount of an asset is not recoverable and its carrying amount exceeds its estimated 
fair value. 
 
Deferred development costs consist of direct expenditures related to the Company’s research 
and development projects. Expensing of research and development costs takes place in the 
current period unless they meet generally accepted accounting criteria for deferral and 
amortization. The Company assesses whether these costs have met the relevant criteria for 
deferral and amortization at each reporting date. Deferred development costs are subject to 
the same impairment testing as intangibles assets. 
 
Stock based compensation 
The Company has adopted the fair value-based method for recognizing non-cash stock based 
compensation. The Company uses the Black-Scholes option pricing model to calculate stock 
option values, which requires certain assumptions related to the expected life of the option, 
forfeiture rate, volatility, risk-free interest rate and dividend yield. The expected life of an option is 
based on three years vesting period according to the Company’s stock option plan. When 
estimating volatility, the Company considers historical volatility of common shares of the 
Company and other enterprises in the same industry. The basis of the risk-free interest rate is the 
interest rate of three year Government of Canada bond at option grant date. The basis of the 
dividend yield is the expected annual dividend rate at the time of grant. Changes to any of 
these estimates or assumptions, or the use of a different option-pricing model could produce a 
different fair value for stock based compensation expense, which could have a material effect 
on the results of operations. 
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Risk and Uncertainty 
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The Company’s business involves a high degree of risk that a combination of experience, 
knowledge and careful evaluation may not overcome. Due to the Company’s limited history of 
operations and no history of earnings, there can be no assurance that the Company will be 
successful or be profitable. In addition to the risks described elsewhere in this report, the 
Company is subject to each of, the cumulative effect of, and all of, the following risk factors: 
 
Competition 
The Company operates in an environment with rapidly changing technology. It faces 
competition from other companies with greater financial resources and larger marketing 
organizations. All companies in this industry are subject to competition and technological 
advances which can render existing products or services obsolete or unmarketable.  
 
Dependence on key personnel and products 
Although the Company is staffed by experienced senior management and personnel, it is 
substantially dependent upon the services of a few key senior officers and technical personnel. 
The loss of the services of any of these staff members could have an adverse material effect on 
the business of the Company. 
 
Risk of inability to effectively manage future growth and expansion 
The Company’s growth continues to place significant demands on its management and other 
resources. Future results of operations will depend, in part, on the ability of its officers and other 
key employees to implement and expand operations, customer support, and financial control 
systems. The Company’s future performance will also depend to a significant extent on its ability 
to identify, attract and retain highly skilled sales, technical, marketing and management 
personnel. 
 
Potential fluctuations in quarterly results 
The Company’s quarterly operating results may vary significantly depending on factors such as 
timing of new product introductions, competition, and market acceptance of new and 
enhanced versions of the Company’s products. Since the Company’s operating expenses are 
based on anticipated revenues and certain expenses are relatively fixed in the short term, 
variations in revenues can cause significant fluctuations in operating results from quarter to 
quarter. The market price of the Company’s common shares may be highly volatile in response 
to such quarterly fluctuations. 
 

Finite financial resources and the potential need for future financing 
 

The Company may require additional financing to pursue its operations, to make further 
investments or take advantage of unanticipated opportunities. The ability of the Company to 
obtain such financing will depend in part upon prevailing capital market conditions. There is no 
guarantee that the Company will be successful in obtaining additional funding. 
 

Changes in the regulatory environment 
From time-to-time governments may review the legislation and regulations applied to the 
industry. Such review could result in the enactment of new laws and/or the adoption of new 
regulations in Canada, which might adversely impact businesses in Canada in general and 
consequently, may threaten our growth prospects. The Company regularly reviews its risk 
management practices to offset these risk factors to the greatest extent possible. 
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Outlook 
 
With the launch of the new platform in the fourth quarter of 2007, the Company is positioned to 
add new customers, data, and users during the course of 2008.  The future of local search will be 
dependent on the ability to integrate many sources of data and our new platform is designed to 
do this efficiently. 
 
During the first quarter of 2008, the Company launched the Poynt service on the AOL instant 
messenger network, and added North American support for movie feeds. Additional services and 
information will follow in the coming months.   
 

Also during the first quarter of 2008, the Company completed development of their beta  
BlackBerry application.  Work has commenced on further desktop implementations for Vista and 
Apple products. 
 

Subsequent to the end of the quarter, the Company announced signing an agreement with t-
info, a Division of Deutsche Telekom Medien GmbH, to deploy the Poynt service in Germany 
over the Windows Live Messenger and AIM instant messenger networks, and on BlackBerry smart 
phones.  This provides a third customer to the growing list of partners, and the first agreement 
outside of North America.   
 

In the coming months, marketing and public relations programs will be ramping up to support 
the service launch in the United States. The programs are designed to educate consumers on 
Poynt’s availability and generate interest to induce trial. The Company has a projected target of 
250,000 North American users by year end 2008. 
 
 The Company has been working to minimize costs and expects to reduce monthly expenditures 
to approximately $350,000.  Company is currently evaluating various financing alternatives and 
expects to finalize an agreement in the near term. 
 
 

Additional lnformation 
 

Additional information about Multiplied Media Corporation is available from the Company’s 
website at www.multiplied.com. 

http://www.multiplied.com/

